Main strength of the e-volunteer projects are E – Volunteers – people, who support the project in their free time, and without any payment. There are no borders to those activities – e-volunteers can live hundreds of miles away from the organization’s headquarters, and even if they won’t ever see the heads of the project in flesh, they are very involved, and carry out their duties neatly. Volunteers are somewhat of a treasure, which needs to be taken care of properly. How to prepare your project for collaboration with E-Volunteers?

DIRECT COLABORATION VS CROWD SOURCING
- DIRECT COLLABORATION  – projects, in which the relations between the head of the project and E – volunteers are similar to normal volunteering projects : E-Volunteers have to undergo a recruitment process, they sign a special agreement about their work. The heads hand out the tasks to do, and monitor the volunteers’ progress. Example: “Kamień z Serca” – online clinic  for young victims of sexual violence. E – Volunteers wanting to work this project have to undergo a special training from the administrators.
- CROWD SOURCING – projects that require participation of many people. Typically, those projects are open for everyone, there is no special recruitment project, and the agreement between the volunteer and the heads of the project is replaced by rules of the site by which the E-Volunteering is coordinated. Example: Wikipedia – everyone can become an editor of the encyclopedia.
DIRECT COLABORATION

If your project requires an recruitment process to create a good team of volunteers, and you are in process of preparing the rules of cooperation, you can use our “Cooperation with E-Volunteers” diagram. Using it, you can check what do you need, define the tasks for potential volunteers, and prepare the recruitment process. You will also know how to keep the volunteers motivated, and how to evaluate the work done. Whole cycle was described in detail in 
“E – Volunteering  textbook, Part I”
CROWDSOURCING

If you want to create a project that will involve any web user who is willing to participate, check out the article “Crowdsourcing” in the article “Cooperation with E – Volunteers” Part II. There you can find information about how to use your E-Volunteering manpower to develop the project, how to find them and encourage them to participate. Furthermore, you will learn how to evaluate, and to use the wisdom of the crowd.
Preparation is the foundation of a good project!

If you put enough work into preparing the cooperation with E-Volunteers, you can be surprised how smooth and pleasant can it be. Because together we can reach new heights! 

