HOW-TO: A WELL PLANNED COLLABORATION WITH E-VOLUNTEERS

The strength of the e-volunteering projects are e-volunteers – people who themselves choose to support a project without expecting any payment. Their  activities know no boundaries – e-volunteers can live hundreds of miles away from the organization’s headquarters, and though they might not ever personally meet the people behind the project, they remain very involved, neatly carrying out all their duties. Volunteers are undoubtedly a treasure, which needs to be taken care of properly. How to prepare for a collaboration with e-volunteers?

DIRECT COLLABORATION VS. CROWD SOURCING
A collaboration with e-volunteers might be organized in a few ways, depending on the needs and the character of the project. Those include:

- Direct collaboration  – projects, in which the relations between the "bosses" and e-volunteers are similar to those in traditional volunteering projects : e-volunteers normally have to undergo a recruitment process, then they sign a special volunteer agreement and are handed out the tasks. The progress is monitored by the project coordinator. E.g.: “Kamień z Serca” – an online helpline  for young victims of sexual violence. E-volunteers taking part in this project are properly trained by the organizers.

- Crowd sourcing – projects that require participation of many people. Typically everybody can join a project, there is no special recruitment process, and the volunteer agreement is replaced by rules and regulations of the coordinate site. E.g.: Wikipedia – every willing person can become an editor of the biggest free encyclopedia in the world.
DIRECT COLABORATION

If you're planning a recruitment process to create a one closed team of volunteers for your project, you can well use a collaboration with e-volunteers cycle (diagram). Step by step it will help you define the needs and choose the tasks for potential e-volunteers and carry out the recruitment. You will also learn how to keep the volunteers motivated as well as how to evaluate the work. The whole cycle is described in detail in "E-volunteering textbook, Part I".
CROWDSOURCING

If you want to create a project that enable any willing web user  to participate, we recommend the article “Crowdsourcing” in “E-volunteering textbook, Part II".  There you will find plenty of information concerning the tasks of e-volunteers, teaching you how to find and encourage them to take part, and evaluate their work, making good use of the wisdom of the crowd.
PREPARATION IS THE FOUNDATION OF A GOOD PROJECT!
If you put enough effort into preparing the collaboration with e-volunteers, you will surprised how smooth and pleasant it can be. Together we can more! 
